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Project Management Professional Development Program

Overview
In today’s fast-paced and changing economy, challenged projects almost invariably lead to
significant business problems.

Accelerating and managing sustainable change through effective project delivery is the

single most significant requirement of our business era. Organisations that understand and
execute it effectively prosper. Those that don’t, regularly compromise opportunity and often
disappear altogether.

A direct result is an ever-increasing need for professionals to supplement traditional

technical skills with high-value business delivery skills. To provide a significant contribution,
project managers must be proficient across three critical domains:

–

General business acumen

–

Project management processes, techniques and tools

–

Interpersonal and business communications skills

Our Project Management Professional Development Program combines both the ‘art’ and

‘science’ of project management; from the basic, underlying principles of project
management, through to their application in the many challenging situations faced daily by
project managers.

Our focus is on equipping participants with the disciplines, tools, templates and
communication skills for immediate transfer to their workplace, and to effect immediate and
discernible behavioural change in delivering business benefit through project initiatives.
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Project Management Professional Development
Course Summary

Who should attend?
–

Individuals entering the project

This program is 5 days in duration and comprises the following

management profession

modules:

–

Project managers wishing to build

Module 1: Project Management Fundamentals (2 days)

on their skills and/or to revisit

fundamental project management

practices

–

formalise their knowledge and gain
Professionals transitioning careers

Prerequisites
this program, participants should be working
in a project management environment or
planning to do so within the near future.

Development Units
Participants who have been awarded the

Project Management Professional (PMP)®
by

the

Project

Management

Institute (PMI)® are eligible to earn 35 PDUs

for their participation in this program (30
Technical,

1

Strategic

Management, 4 Leadership).

and

Business

Participants holding any of the Project
Management

managing projects from a project’s inception through to closure.

Participants at this level may be absolute beginners, or individuals with low
to moderate experience.

This course is a ‘hands-on’ and highly practical one which uses a real-life
project case study, to which the participants will immediately apply their

To gain the most benefit from participation in

credential

This module employs a ‘from the ground up’, end-to-end life cycle
approach, introducing the fundamental principles, tools and techniques for

Project managers wishing to

industry-recognised certification

–

For project managers, team members and stakeholders

accreditations

(CPPP/

CPPM/CPPD) are eligible to earn 20 CPDs for
each of these short courses.

learning.

For more details on the content and structure of this course, please refer to
the course outline for Project Management Fundamentals.
Module 2: Project Management in Practice (3 days)
Applying project management thinking to everyday project situations
This module uses a range of best practice principles to build upon
participants’ existing skills and knowledge (gained either through prior
Project Fundamentals training or through their experience working in a
project environment). It does this by way of a ‘guided tour’ through a series

of rigorous and real-life scenarios, problems and issues faced by project
managers across the board, as well as through the provision of tools,
techniques and best practice methods for successfully managing these.

Project Management in Practice is led by an expert, senior-level trainer
possessing a wealth of project management knowledge and long-term
hands-on experience at both the project and program levels.

For more details on the content and structure of this course, please refer to

Where to Next

the course outline for Project Management in Practice.

Once you have gained industry experience in

Course Delivery

a nationally recognised experience-based

Trainers of this course will use a case study delivery approach to provide

project management, you may wish to pursue
qualification.
PM-Partners

have

selected

Opportune

participants with a ‘hands-on’, multi-faceted and challenging learning

experience.

Professional Development (RTO ID:60072) as

Participants will be actively engaged in progressing the project from

Recognised Qualifications.

communications tools to do so.

Nationally

conception to closure, and in building the necessary documentation and

Please see the BSB41515 Certificate IV in

Courses are facilitated by our expert team and can be conducted onsite or

our

preferred

provider

of

Project Management Practice or BSB51415

Diploma of Project Management page of our
website for more information*.

Alternatively, you may wish to consider

furthering your skills with an Agile course or
Program Management course, such as

Managing Successful Programs (MSP®).

at our premises. All courses can be customised to suit your requirements.

Materials: A comprehensive participant handbook is provided for each
module.

* Opportune Professional Development is the provider of these qualifications. PM-Partners is not a Registered
Training Organisation.
PMBOK, PMI and Project Management Professional (PMP) are registered marks of the Project Management
Institute, Inc.
MSP® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.
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