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OUTSOURCE Contrary to popular belief that outsourcing poses a
THE PMO OR threat to an organisation’s existing project management
PROJECT MANAGEMENT staff, project management outsourcing enables organi-
WORKFORCE sations to better leverage their in-house resources and

capabilities, improve time to market and reduce cost.
Beneficial to achieve cost
savings across a workforce,
agility, reduced management
overhead and increased account-
ability for the outcome of projects

THERE ARE A NUMBER OF OPTIONS
AVAILABLE WHEN OUTSOURCING
PROJECT MANAGEMENT...

OF ALL OF THE ABC

And of course a blend of all of the
above to meet your organisational
goals or a short term engagement
combined with a skills transition to
get critical work done along whilst
establishing a new capability.

It's not exactly a business secret that poorly-executed projects cost a great deal more than money (as if that's not bad
enough). They can cost reputations. Careers. So why not face facts and get the help you need? PM-Partners is Australia's
most highly-accredited project management specialist. So, to partner with PM-Partners is to put your project in safe hands.
The safest. Which is probably why Australia's leading brands trust PM-Partners to run over $1.7 billion of projects. Each and
every year. Maybe you should too.

PM-Partners. Helping you get the best results from your projects, programmes and PMOs.

*Any of the abo
existing staff to enable better leverage of in-house talent,
resources and capabilities whilst improving time to market,
access to new capability and reduce cost.
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SIMPLY

HIRE A CONTRACTOR

Beneficial when
dealing with short term
capability or capacity
challenges

OUTSOURCE
ECIFIC FUNCTIONS
OF THE

JECT WORKFORCE OR PMO

uch as administration, portfolio
porting, scheduling, health checks
etc. Beneficial to project
environments that wish to
provide an improved
service with minimal
budget or experience

ganised to complement

rtners
group
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