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Challenge: Need to baseline project management related skillsets and capabilities to assist in
determining whether the correct resource model was in place for effective project
delivery.

Solution: PM-Partners were engaged to perform a maturity assessment across the customer

project management community. A review of initial assessment results and senior
stakeholder interviews found that the project management community were effectively
skilled, however other project manager environmental aspects such as stakeholder
engagement, communications and governance were identified as requiring additional
focus in order to improve project outcomes.

PM-Partners is continuing to work with the client on these challenges.

Benefit: Report outcomes are reviewed across the business with the view to have a roadmap for
addressing the challenges. This has resulted in the PMO achieving the right level of
executive engagement.
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